
Project Management 

Homework 2 

 

For one of the case studies presented in the first laboratory work you have to complete a 

feasibility study in order to defend the project’s start or drop out. 

 

The homework can be solved in teams of maximum 5 persons. Each team has to realize a MS Word 

document containing the feasibility study and a MS PowerPoint presentation of 15 minutes. The feasibility 

study will be advanced to the top managers of the company. The slides will be presented during the last 

laboratory by all the team members (each student will present a part of the feasibility study). 

 

The grade for this homework will highlight the efficiency of the teamwork, the originality and the 

pertinence of the proposed solutions, the clarity of the oral presentation, the structure of the documents. 


