Project Management

Homework 1

Let us consider one of the case studies presented in the first laboratory work. The project
exceeded one of the phases (the design or the testing phase, at your choice). You have to write a
performance report (for the state or the progress of your project, at your choice). Fictitious data will be
used.

The homework must be solved individually. The grade for this homework will highlight the planning, the
clarity and brevity of your formulations, the relevance of the data and the presentation of the data
necessary for a complete analysis.



